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Abstract: 


This paper has concerned with the decision making process in the firm, and 
shows the main steps taken into account to reach the best decisions, using the 
different quantitative techniques. 


The decision process used to be the task of the head of the firm's 
responsibility organism, because it has owned the information network of all the 
firm's activities. Furthermore, the process of decisions making is to run a trade-off 
between two or more substitutes that have effects on the firm’s activities in order 
to achieve the overall objectives of the firm. 
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